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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On October 23, 2008, Michael A. Darwin, the Vice President of Finance and Principal Accounting Officer of BioCryst
Pharmaceuticals, Inc. (the “Company”), tendered his resignation from employment with the Company, effective December 31,
2008. The company will provide eight months of severance pay and twelve months of paid COBRA. In addition, beginning on
December 31, 2008 Mr. Darwin will be provided with a six month consulting agreement to provide the Company with certain
financial and SEC regulation support. Under this consulting agreement he will be paid five hundred dollars ($500) per month for
such services.

As a result of this change, the Company has appointed J. Michael Mills, 34, as the Principal Accounting Officer effective
December 31, 2008. Mr. Mills has served as Controller of the Company since January 2005. Prior to joining the Company,
Mr. Mills served as a Division Controller with Compass Bank from September 2003 to January 2005. Mr. Mills began his career
with Ernst & Young in September 1997 and served as Manager from October 2002 to August 2003.

There are no family relationships between Mr. Mills and any director or executive officer of the Company.
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