
 

 

 
AMENDED AND RESTATED COMMERCIALIZATION  

COMMITTEE CHARTER 
 

BIOCRYST PHARMACEUTICALS, INC. 
 
There shall be a committee of the Board of Directors (the “Board”) of BioCryst Pharmaceuticals, 
Inc. (the “Company”) known as the Commercialization Committee (the “Committee”), whose 
purpose, composition, duties, responsibilities, resources and procedures are as follows: 
 
Purpose 
 
The purpose of the Committee is to assist the Board in providing additional guidance and expertise 
to management in terms of commercial strategy and operations, specifically launch preparation 
and execution, and to perform such other functions as may be deemed necessary or convenient in 
carrying out the foregoing. The Committee shall have all powers necessary and proper to fulfill all 
such duties and responsibilities. 
 
Composition 
 
The Committee shall be composed of a minimum of two (2) members of the Board with relevant 
commercial strategy background and experience. The members of the Committee shall be 
appointed by and serve at the discretion of the Board. The Board will, or will delegate to the 
members of the Committee the responsibility to, appoint a chair of the Committee. At least one 
member of the Committee shall be independent within the meaning of the rules and regulations of 
the Securities and Exchange Commission and The Nasdaq Stock Market LLC. 
 
Any Committee member may resign by giving written notice to the chair of the Board, and 
Committee members may be removed at any time by the Board. Vacancies occurring on the 
Committee shall be filled by the Board. 
 
Responsibilities of Committee 
 
The primary responsibilities of the Committee are as follows:  
 

(1) Provide strategic and operational advice and guidance to the Company regarding 
advancement of commercial strategy and operations.  

(2) To be available as a resource for management of the Company to consult with regarding 
all commercial matters as reasonably requested.  

(3) To advise the Board regarding strategic commercial decisions that also require Board 
approval. 

(4) Report to the full Board at Board meetings, as appropriate, with respect to significant 
matters covered at Committee meetings.  



 

 

(5) Review and discuss with management the Company’s risk assessment and risk 
management policies and procedures relating to commercial and other topics deemed 
appropriate by the Committee, including but not limited to commercial matters.  

Meetings 
 
The Committee will hold at least one (1) regular meeting per year and additional meetings as 
requested by the Company or as the Committee deems appropriate. The Committee may meet by 
telephone or videoconference and may take action by unanimous written consent.  

 
All non-management directors that are not members of the Committee may attend meetings of the 
Committee but may not vote. The Chief Commercial Officer and the Chief Executive Officer, or 
such officers’ designee(s), shall attend all meetings. Additionally, the Committee may invite to its 
meetings any director, management of the Company, and such other persons as it deems 
appropriate in order to carry out its responsibilities. The Committee may also exclude from its 
meetings any persons it deems appropriate in order to carry out its responsibilities.  
 
Minutes and Reports 
 
The Committee shall maintain minutes of each meeting. The Committee shall report the matters 
discussed at Committee meetings to the Board from time to time, or whenever so requested by the 
Board. 
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